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BACKGROUND 

 North Reading has been purchasing water from Andover for 44 years 

 Selling water to North Reading is a valuable revenue source for Andover 

and it keeps water rates low for Andover residents and businesses

 Boards of Selectmen in Andover and North Reading agreed to a summary 

of terms for a potential long term agreement in September of 2017

 On April 4, 2018,  Andover Special Town Meeting voted to approve a 

home rule petition to seek authorization from the Massachusetts 

Legislature to enter a 99-year agreement
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OVERVIEW OF FINAL TERMS

The final agreement includes the following summary terms presented in the 

Finance Committee Report for Andover’s April 4, 2018 Special Town Meeting.



WATER RATE

 North Reading will pay a wholesale water rate equal to 95% of Andover’s 

Tier 1 rate

 Per approved summary of terms the 95% of Tier 1 rate will be effective 

on July 1, 2017

 If Special Legislation is changed or does not pass, the agreement in its 

current form would be terminated and water rates would be subject to 

existing IMA

 The Andover Board of Selectmen acting as Water Commissioners will be 

setting the rate throughout the duration of the agreement

4



WATER RATE

 The water rates that all customers pay for water system expenses:

 labor, equipment, and materials needed for treating and supplying water

 water system maintenance and improvement projects

 Through payment of water bills North Reading will pay about 1/3rd of all 

of our water system capital projects (without this agreement,  Andover 

residents and businesses would have to pay for these alone)

 Andover is only responsible maintaining systems to provide water to the 

town line, not any maintenance and improvements in North Reading 
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SOLE PROVIDER

 Andover will be sole provider of water to North Reading for up to 3 

million gallons per day over a 99-year term subject to permitting by both 

parties

 Andover will have the right of first refusal to provide any additional 

gallons over 3 million gallons per day needed by North Reading
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OVERVIEW OF FINAL TERMS

Section 4.8

Sections 4.1 

and 4.8

Sections 2.4A 

and 2.1A.1

Sections 1.1J and 

3.1.1A.1 and 3.6B

Sections 2.1D 

and 2.2 and 

2.3B

Section 3.6

Section 2.4C

Section 2.4B

Sections 2.1A 

and 2.1L and 3.6B

Sole provider language in Section 2.1L

Section 4.8

Section 2.1G



NEXT STEPS

 The Boards of Selectmen in Andover and North Reading to take final vote 

on or before June 4th and sign the agreement 

 Approval of the Home Rule Petition from the Massachusetts Legislature 

and by the Governor to enter into a 99-year agreement

 The Boards of Selectmen in Andover and North Reading sign the 

agreement again to ratify the 99-year term within 14 days of the effective 

date of the legislation

 Penalties assessed if either party fails to ratify the agreement after legislation 

is approved
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